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Myths about motivating staff: 
Before one can learn how to motivate staff its important first to clear up common myths about motivation. 

1. Myth #1 -- "I can motivate people"
 Employees have to motivate and empower themselves. However, you can set up an environment where they best motivate and empower themselves. 

2. Myth #2 -- "Money is a good motivator"
Certain people like money, a nice office and job security can help people from becoming less motivated, but they usually don't help people to become more motivated.

3. Myth #3 -- "Fear is a damn good motivator"
Fear is a great motivator -- for a very short time. That's why screaming at staff will not  "encourage” staff in the long term.

4. Myth #4 -- "I know what motivates me, so I know what motivates my employees"
Not really. Different people are motivated by different things. 
5. Myth #5 -- "Increased job satisfaction means increased job performance"
Increased job satisfaction does not necessarily equal increased job performance. If the goals of the organization are not the same as the goals of employees, then employees aren't working toward the mission of the organization.



	At Staff Wise, we are committed to ALWAYS giving of our best, even in the most TURBULENT times! YOU need to KEEP in contact with us to ensure your ACTIVE status on our database! And remember to follow ALL your leads and maximize ALL your employment resources.


   Phone Linda or Joanne on: 021-464 6700 (ph) or mail to staff@ctjc.co.za
The Samson Centre, 87 Hatfield Street, Gardens, 8001
